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RIVERSIDE PRIMARY SCHOOL

BEHAVIOUR POLICY

Introduction
It is widely recognised that good teaching and learning is a way of improving behaviour in schools and at Riverside Primary School we value good behaviour in the classroom and elsewhere to promote the school as a learning community and to ensure that classrooms are effective learning environments. The highest regard is given to the quality of relationships between teacher and learner. 
The culture, ethos and environment of the school can have a profound influence on our pupils and at Riverside Primary School we encourage a friendly, calm and low stress atmosphere to create an ordered environment which can build healthy, resilient pupils free from health and mental wellbeing problems.
Under section 89 of the Education and Inspections Act 2006 every maintained school must have a behaviour policy. The Education Act 2011 strengthened the authority of school staff when handling matters of discipline and the DfE updated its guidance on behaviour in February 2024
This document is a statement of the principles, practices and procedures that the school has set in place in order to ensure a safe and caring environment for pupils and staff alike. The policy is set within the aims and values we teach. The policy also sets out the sanctions that will be taken against pupils who are subject to disciplinary action and those who are found to have made malicious accusations against school staff. It also states what action the school will take after items have been confiscated from pupils.
All parents receive a Parent’s Guide (summary) to our behaviour policy. All parents are asked to support the school over its application. The full version of the policy is available on the school’s website. 
Objectives and targets
The objective of this policy is to ensure that the school offers a happy and caring environment in which all children have the opportunity to achieve the very highest standards. A calm school, in which children are behaving well and showing respect and consideration for others, will provide the right atmosphere for high levels of achievement. The policy aims to create a safe, secure environment through promoting and rewarding good behaviour, while maintaining sanctions against poor behaviour in pupils and monitoring and offering support to pupils to resolve the issues which might be causing poor behaviour.
The school’s targets for the behaviour of the children are that they will:
· Try hard to attend regularly and be punctual each day and whenever moving about the school.
· Help to create a calm, orderly environment in which trust, kindness and respect are valued by all. 
· Understand the need for clear routines and expectations of good behaviour, and be encouraged and praised for their good work and behaviour. 
· Be well motivated and have a positive attitude to learning in a positive and respectful school culture.
· Recognise the importance of care, compassion, consideration, co-operation and courtesy so that they feel safe from bullying, discrimination and abuse from other children.
· Become self-disciplined. 
· Show respect for all adults and other pupils of the school community. 
· Accept responsibility for their own behaviour and for the decisions which they make. 
· Appreciate the importance of adhering to rules.
· Respect the environment and other people’s property.

Action Plan
It is discouraging and disheartening to be told constantly that we are doing something wrong or badly, and we all like to be praised and encouraged for the things we do well. For children this might mean being praised for working hard, being polite or showing consideration towards others, in fact, any situation in which they have made an effort or a significant achievement or where they have been shown to follow the Riverside Rules. Spoken praise is a very powerful reward that should be used whenever possible and whenever appropriate. Other ways at Riverside where we show children that their efforts and endeavours are valued include stickers, weekly certificates, dojo points and Headteacher Award nominations. But whatever the reward, the aim will be to acknowledge children’s achievement and excellence in a way that others will be able to share.
It is important that clear expectations for behaviour exist, and that the children understand these. So, at the beginning of each year, and at regular intervals during the year, the Riverside Rules (see below) are revisited and reinforced. In addition to this, we expect our pupils to exhibit the following behaviours: 
· Politeness and consideration to each other (not cursing or calling each other names). 
· Respect for each other’s property and that of the school. 
· Not physically assaulting or purposefully causing injury or harm to another person
· Keeping the noise level low in the classroom and when moving around the school. 
· Listening carefully and following instructions the first time they are given.



General Rules
Rules developed for the safety and comfort of all include:

· We treat others and speak to others in the way that we like to be treated and spoken to. 
· We say ‘please’ and ‘thank you’ to each other. 
· We walk around the school quietly and calmly, keeping to the left in the corridor and opening doors for anyone near. 
· We respect and look after each other’s belongings and take care of our school. 
· We keep our school a ‘fight-free’ zone. 
· If we have a problem, we speak to a grown-up and trust them to sort it out. 
· When a grown-up asks us to do something, we do it. 
· We do not bring things into school that are dangerous and not needed for our work, play or at lunchtime. 
Riverside Rules
At Riverside Primary School, we have devised 6 simple rules which apply across all situations and for all pupils. These are displayed in a written and visual format poster and displayed in classrooms and in and around school in prominent places. 
•	We are gentle
•	We are kind and helpful 
•	We listen
•	We are honest
•	We work hard
•	We look after property

Lunchtimes
It is essential that standards of behaviour are consistent throughout the day. Therefore, the same expectations of behaviour apply at lunchtimes. These additional rules will support this:
· We always use good table manners. 
· We speak politely and respectfully to lunchtime staff
· We are all responsible for clearing our trays, placing cutlery and cups in the appropriate container.

Rewards
Central to the encouragement of good behaviour is a rewards system.  We believe that rewards motivate children and help them to see that good behaviour is valued. Praise and encouragement in lessons and around the school is used as much as possible by the whole school community.

Riverside Rewards 
Good (compliant) behaviour will be rewarded by:
· Being praised for working hard, being polite or showing consideration towards others.
· Being praised by Senior Leaders for a significant achievement
· The use of stickers (individualised by teacher)
· Recognition is given to success of differing kinds in assemblies or Circle Time.
· Pupils’ work is displayed as much as possible in all areas of the school, including communal areas
· Certificates (4 categories) are presented to children during Friday’s Achievement Assembly. 
· Teachers can nominate a child for a Headteacher’s Award
· Class teachers use incentives such as Class Dojo to encourage positive Behaviour for Learning

It is important that all children have equal access to rewards within the school’s scheme. It can be easy to overlook the majority of children who work quietly and conscientiously all the time. We also need to acknowledge the high achievers on the same basis so pupils who follow the Riverside Rules, consistently, and always have their name ‘around the Sun’ are presented with the Sunshine Award (with pin badge) at the end of a term.

Pupils with special needs, especially those with individual education plans (IEPs) that include statements about behaviour, will often need a programme of additional strategies to meet their needs. Pastoral Support Plans are short term plans which outline strategies to support pupils to address SMART behaviour targets. They identify responsibilities across school, the family and the pupil so that all can work together to achieve a successful outcome.  

PL4US Time (Personalised Learning for Us)
A major focus of the PL4US model for pupils is the development of personal autonomy by the implementation of a visible moral value system – The Riverside Rules – (with attendant practical imperatives: safety routines) and the establishment of a highly motivated system of rewards and sanctions that is democratically shared by all adults and children. 

The ‘Riverside Rules’ form the moral vision as they are ‘being’ rules. Riverside Rules are agreed by everyone in the school and are displayed in classrooms and communal areas. They are a clear statement of the school’s code of conduct and moral values. 

They provide a secure framework for positive behaviour reinforcement as everyone speaks the same ‘language’ and everyone can catch pupils keeping to the rules. Everyone can say precisely what it is they are getting right and when they are getting it right so that pupils recognise the positive feedback they are given as ‘their truth’ and can therefore internalise the positive messages about themselves. Eventually pupils will be able to say, “I am a kind and helpful person,” and they know how to BE a kind and helpful person. Therefore, school becomes a place where pupils can practice doing what is good and come to prefer it; they will want to be good.  

To support pupils, our school runs PL4US time on a Friday afternoon between 2.00pm and 2.45pm. Pupils engage in a 45 minute activity of their choice from a range on offer, suitable and applicable to their age. PL4US activities are delivered by Teaching Assistants (weekly) and teachers (one Friday a month) and focus on a wide range of personalised learning activities which may develop skills, extend knowledge and deepen understanding.

Children sign up to their PL4US Time activity every week and in order to attain maximum enjoyment from the activity, they must be able to demonstrate that they are abiding to the Riverside Rules in the classroom at all times throughout the school day. PL4US Time is also a timetabled reward system for all who keep to the Riverside Rules and observe the safety routines. It is a system, however, that is essentially a ‘reward and sanction’ because it is believed (the Elton Report) that the most effective sanction is the withdrawal of privileges. 

When a child breaks a ‘Riverside Rule’, they are given a verbal and visual warning which provides them with the opportunity to make a choice: either amend behaviour so that they are ‘back on track’ or continue to break the Riverside Rule and forfeit 5 minutes of their PL4US time. 

At the beginning of the week, all pupils’ named ‘hot air balloon’ is placed ‘around the sun’. When they ‘lose’ part of their PL4US Time (in 5 minute increments up to a maximum of 30 minutes), their named hot air balloon is moved onto a ‘Cloud’. The 5 minute cloud is light grey: each cloud is progressively darker, with the 30 minutes cloud being the ‘black cloud’. If a child is placed on the 30 minute cloud and they break another Riverside Rule, they are then given an immediate Time Out sanction at Step 2 (in another class).

Although a child may have ‘lost’ 5 minutes of PL4US time because they have broken a Riverside Rule during learning time, they are able to earn it back. In order to do this, they must be able to demonstrate, for a sustained period of time, that they are following the Riverside Rules in the classroom. In particular lessons, for example, RWI, if a child has lost 5 minutes within that particular session, they can only earn their lost 5 minutes back in that lesson. 

At the end of the week, by 12.55pm on Friday lunchtime, any child who has lost part of their PL4US time will be supervised by the Pupil Welfare Officer for the duration of their ‘lost’ time in what we call MINUS Time.  After this time has been ‘spent’, they will be able to then join their PL4US Time activity. Even if a child has been placed on the 30 minute ‘black cloud’ and has spent 30 minutes in MINUS Time, they still access the PL4US Time activity they have chosen for the last 15 minutes of the session. 

Records of pupils who attend MINUS Time are maintained and monitored by the Pupil Welfare Officer. Parents are also emailed on a Friday afternoon if their child has been in MINUS Time and the sanction is also logged on our school Management Information System. 


Restorative Approaches

At Riverside Primary School, we adopt Restorative Approaches to deal with challenging behaviour and conflict. This approach is also used to resolve disputes between pupils. 

The main premise of restorative practice is to enable young people to develop a strong sense of social belonging and foster meaningful relationships with one another.

The underlying fundamental principle is that Restorative Approaches puts the focus on building and repairing relationships rather than on managing and controlling behaviour and ‘puts repairing harm done to relationships and people over and above the need for assigning blame and dispensing punishment’.

In other words, Restorative Approaches aims to engage people in building, maintaining and restoring relationships when they have been affected by inappropriate behaviour. Its main purpose is to work proactively with pupils in order to develop a positive learning community and, when required, swiftly reintegrate pupils back into the school community by helping all individuals involved in conflict to recognize and understand the consequences of the harmful behaviour and prevent it reoccurring in the future.

Applying these principles into practice at our school means that whenever a conflict arises, staff will have a Restorative Chat or Restorative Conversation with the person who has been harmed and the wrongdoer side by side. Our staff and children refer to this conversation using the abbreviation, RJ (Restorative Justice). There are a small number of key questions asked of the children and staff have been trained in how to ask these questions of the children. The outcome is for the wrong-doer to arrive at a decision themselves as to what needs to happen to put things right and to identify what they will do differently next time. 


Sanctions
All staff will have their own techniques for maintaining a good working environment in the school. The Riverside Rules are displayed clearly in each classroom.
All children will start each day with a fresh start. However, occasionally, there may be a need for a sanction to be imposed in order to register the disapproval of unacceptable behaviour and to protect the stability of the school community.

Restorative Sanctions
Occasionally, it may be deemed appropriate to apply a sanction to a wrong-doer, after having had the RJ Chat first. For sanctions to be restorative AND effective, we do not call them ‘punishments’ but ‘Restorative Sanctions’ Examples can include but not be limited to:
· Pupils nominate their own sanctions
· The sanction may be ‘suspended’ for a period of time (if a repeat incident occurs, the suspension is lifted and the sanction imposed immediately)
· The sanction may be reduced, for example, a week of missing lunchtime play could be reduced to 4 days
However, the school does reserve the right to make a judgement on a sanction which is imposed on a pupil and these are outlined below: 

Sanctions for non-completion of classwork
· If a child does not complete the work set by the teacher, despite reminders, the child will be required to stay in at morning break or lunchtime until the work is completed. When work is completed, their playtime will be reinstated. 
· If this sanction is issued for non-completion of work, it is the class teacher’s responsibility to supervise the child in their classroom
Group Sanctions: teachers may use the sanction of asking a group of children to ‘stay in’ at a playtime or lunchtime if they have behaved unacceptably during a lesson. This includes not completing work. The class teacher will supervise this.
Sanctions for significant breaches of behaviour expectations
A significant breach which occurs in the classroom / during learning time could be defined as:
· Insubordination towards adults including defiance and a disrespectful tone of voice, including swearing
· Physical or verbal aggression towards another pupil, including swearing
· Behaviour which puts others at risk eg throwing items or deliberately causing another pupil to trip or fall
· Deliberate and wilful actions eg defacing work or school property or damaging/breaking resources 

Significant breaches will be followed by these sanctions:
Step 1 
· Time Out (in the classroom in the designated ‘Time Out’ zone) 
Step 2
· Time Out (in another classroom in their designated Time Out zone under the supervision of a teacher) 
Step 3
· Time Out (with the Deputy Headteacher or Headteacher) 

NB: the length of ‘time out’ will be equivalent to the age of the child.

There may be occasions when a significant breach of behaviour expectations is considered by the member of staff (responsible for the class at that time) to be severe. When this happens, the member of staff will escalate to a higher step, if appropriate. 

If a child returns to class following a Step 3 Time Out, and then exhibits a further significant breach of behaviour expectations, then they will be issued with an immediate Step 3 sanction (with the Headteacher/Deputy Headteacher) for twice their chronological age. 

When one of these sanctions has been imposed, parents will be informed by the class teacher at the end of that day. The Class Teacher will record all incidents on CPOMs and will use the ‘action taken’ section on CPOMS to record the sanction given (i.e. Action Taken – Step 3: Time Out with Head Teacher or Deputy Head Teacher, parent informed).

If a child has had three Time Outs at Step 3, they will be issued with a half day internal exclusion the next day or as soon as possible thereafter. This will be facilitated by the Headteacher/Deputy Headteacher.  

When a child has received three half-day internal exclusions, and the criteria is met for another internal exclusion (ie a child has had three Time Outs at Step 3) their next - fourth - internal exclusion will be for a FULL DAY.

When this ‘trigger’ has been met, the school will consider implementing a more formal arrangement to monitor and manage behaviour in the form of an individual Pastoral Support Plan (time limited: 4-6 weeks)

Serious Incidences
Very serious or repeated cases of bad behaviour will be dealt with by the headteacher and may result in suspension or permanent exclusion.

In the event of a ‘serious incident’ in the classroom, the following procedures will be followed:
· A pupil messenger will alert a member of staff in a neighbouring class.
· The member of staff will assess the risk of the situation and follow appropriate procedures, seeking support from senior members of staff, if needed.

If immediate assistance is required, staff will use the internal phone to contact the Office to raise the alarm. 

Records of unacceptable behaviour, including disruptive behaviour, MUST be logged on CPOMS in case there is a need to suspend a pupil for a fixed term or exclude permanently. These records will also be helpful in highlighting individual emotional and behavioural problems which may need to be addressed further. (All members of staff are trained to be aware of behaviour problems in pupils which may be a manifestation of a mental illness and will always be on the lookout for changes in the behaviour of pupils which might suggest this. The Pupil Welfare Officer will follow up the matter if there are suspicions that mental health may be causing persistent behavioural problems).
Those children with particular behavioural difficulties may have agreed additional procedures and strategies in place for them but where possible the above procedures will apply.

Formal Sanctions following a serious incident
Following a serious incident, school will impose a Formal Sanction.  A repeat incident, or where a child has been involved in another serious incident, will result in a sanction from the next tier.
Examples of a serious incident include:
· Persistent Disruptive Behaviour over a prolonged period of time
· Physical violence against another pupil
· Physical violence against a member of staff
· Using an object as a weapon
· Deliberate damage to property 
· Behaviour which contravenes protected characteristics

An extremely serious incident, for example, a physical assault on another pupil or member of staff or breach of the Behaviour Policy may lead straight to Tier 3 

Tier 1 
Internal Exclusion – half day
Tier 2 
Internal Exclusion – full day
Tier 3
Suspension for a period of up to 5 days. A suspension is formally notified to the Local Authority and the suspension is added to the pupil’s school record.

When a Formal Sanction is imposed, parents will receive a letter from school

Procedures for Lunchtime Sanctions
At lunchtime, Teaching Assistants and lunchtime supervisors are there to help children keep safe and to play happily and cooperatively with one another during their recreational play using the wide range of playtime resources on offer. 

Teaching Assistants actively encourage all children to be involved in a range of games and activities to encourage physical exercise, participation and collaboration. There are also opportunities for children to play football (supervised) and also ride bikes and scooters on Wheelie Wednesday.  

If a child breaks any of the behaviour expectations during lunchtime, for example, by hurting someone, they will be given an immediate ‘time out ‘sanction. The duration of the ‘time-out’ is based upon the child’s age, for example, a 6 year old child spends 6 minutes alongside an adult; a 10 year old child will have a ten minute ‘time out’.
During the ‘time-out’, the adult will have a Restorative Chat with the wrongdoer and the person who has been harmed. 

A log is kept of all ‘time-out’ sanctions issued at playtimes and lunchtimes. Each class has their own Log Book. 
Pupils who have received three ‘time-outs’ in one week will be given a lunchtime or playtime internal exclusion for one day, depending on which Key Stage they are in. All incidents will be logged onto CPOMS. Once the class teacher has been alerted to the third incident, it is then the teacher’s responsibility to arrange the exclusion.

· KS1 will be given an internal playtime exclusion. They will sit on the purple chairs outside the school office and be given an appropriate activity to complete. There will be adequate staff supervision in this area.

· KS2 will be given an internal lunchtime exclusion. The pupil will go straight to the hall at 12:00pm to receive their lunch. They will then sit in the hall on a separate table, away from friends under the supervision of the headteacher until the end of lunchtime (12.50pm). The Headteacher will escort the pupil back to class.

If a child has had three lunchtime exclusions, they will be issued with a 5 day (full week) lunchtime exclusion. This will be implemented the following day after the third lunchtime exclusion.  Parents will receive a letter to inform them of a full week lunchtime exclusion. Once a child has had a 5 day lunchtime exclusion, they will be given a clean slate. However, this does not prevent any further 5 day lunchtime exclusions being issued in the future.  

Malicious allegations against staff
Where a pupil has made a malicious accusation against a member of staff, and that accusation is unfounded, then the headteacher will meet with the pupil’s parents/carers before a decision is made about the appropriate sanction that may be required.
Staff guidance 
Where unacceptable behaviour occurs at any time during the school day, the following procedures will be followed:
· A member of staff, through discussion, will investigate all incidents with the children involved. 
· Strategies to encourage positive behaviour will be given.
· Those at fault will be reminded that their behaviour is unacceptable and a suitable apology required.
· Removal from planned curricular activities, such as swimming or PE will not be used as a punishment unless the unacceptable behaviour relates particularly to the activity.

Staff training 
Training is given, as required, to newly-appointed staff, and to all staff as changes are made by legislation. Pupil discipline is also regularly an item at full staff meetings that involve teachers and support staff. Where there are particular problems, guidance is given to a teacher and support staff by the SEN co-ordinator and, in more difficult cases, by the Local Authority’s Educational Psychology Service. From time-to-time, a morning or afternoon session of an INSET day will be used to review the pupil behaviour policy and for training in matters such as restraining difficult pupils (who may do this and how they may do it), children whose poor behaviour may arise from abuse or potential mental health (self-harm, depression, anxiety, obsession/compulsion, eating disorders or suicidal feelings etc).
The headteacher and deputy headteacher, in conjunction with the Pupil Welfare Officer (and occasionally, the SENCo) are responsible for co-ordinating matters related to behaviour. If any member of staff has a problem or concern in this area, they should raise it first with the Pupil Welfare Officer.

The use of Reasonable Force
The DfE’s document, ‘Use of Reasonable Force’, published July 2013, is non-statutory guidance. It provides clarification on the use of force to help school staff feel confident about using this power when they feel it is necessary. All members of school staff have a legal power to use reasonable force.
The right for school staff to use reasonable force is further set out in the DFE document Behaviour and Discipline in Schools; Advice for Head teachers and School Staff (February 2024) which states that members of staff have the power to use reasonable force. 
There are circumstances when it is appropriate for staff in schools to use reasonable force to safeguard children. The term ‘reasonable force’ covers the broad range of actions used by staff that involve a degree of physical contact to control or restrain children. ‘Reasonable’ in these circumstances means ‘using no more force than is needed’.
Members of staff have the power to use reasonable force to prevent pupils committing an offence, injuring themselves or others, or damaging property and to maintain good order and discipline at the school or among pupils.
Headteachers and authorised school staff may also use such force as is reasonable given the circumstances when conducting a search for knives or weapons, alcohol, illegal drugs, stolen items, tobacco, fireworks, pornographic images or articles that they reasonably suspect have been or are likely to be used to commit an offence or cause harm. Force may not be used to search for other items banned under the school rules

When considering using reasonable force staff should, in considering the risks, carefully recognise any specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions.

Conclusion
Teachers are in a position of parent/guardian while the children are in the school.  This means that:

· There is no excuse for rudeness, disrespect or insolence towards teachers or other members of staff.

· Any reasonable request from a teacher or member of staff should be carried out at once without argument.

Monitoring and evaluation
The policy will be monitored regularly in the light of incidents related to pupil behaviour and will be evaluated:
· Each term by the headteacher.
· Once a year by the school management team.
· By a regular audit of suspensions and exclusions with reports to the governing body at each meeting.
Reviewing
The policy will be reviewed annually by the Governing Body but may be amended in the interim period in the light of any concerns brought by any of the above, and where changes in legislation make it necessary. 
Next school review due September 2026
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