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Statement of purpose
The core functions of the governing body are:
1. Ensuring clarity of vision, ethos, and strategic direction.
2. Holding leaders to account for the educational performance of the school and its pupils, and the effective and efficient performance management of staff
3. Overseeing the financial performance of the organisation and making sure its money is well spent.
Composition of governance
Riverside Primary School’s Local Governing Body (LGB) provides broad representation of the school community and benefits from a diverse skillset and range of experiences that support the strategic role of the LGB, including school leadership, safeguarding, IT, finance and health and social care.
Key points this year include:
· Re-election of the Chair for a fourth term.
· Election of a new vice chair (new co-opted Governor) following retirement of previous vice chair (LA appointed)
· Three new parent governors appointed
· One new co-opted governor appointed
· Clerking service to the Governing Body moved in-house (cost-saving)
	Category
	Name
	Term Ends
	Attendance
	Additional information 

	Parent
	Kaley Barber
	12/02/28
	3/4
	

	
	Jack Bowden
	08/05/28
	2/4
	

	
	Michelle Campion
	28/02/24
	0/2
	Role terminated

	
	Leigh Oliver
	7/11/23
	0/0
	Withdrew 

	Staff
	Alice Ready
	07/11/27
	4/4
	

	Local Authority
	Nichole Garner
	05/09/25
	1/4
	Resigned 01/05/24

	Co-opted
	Stephen Lonsdale
	09/11/25
	4/4
	Chair of Governors

	
	Peter Dixon
	17/06/28
	2/4
	Vice-chair

	
	Carol Greatbatch
	01/02/25
	2/4
	

	
	Samantha Berry
	23/10/27
	3/4
	

	Headteacher
	Angela Yilmaz
	Ex-officio
	4/4
	


Meeting schedule
	Date
	Meeting Type
	Attendance (%)

	07/11/23
	Full LGB Meeting
	[bookmark: _GoBack]63%

	12/02/24
	Full LGB Meeting
	78%

	08/05/24
	Extraordinary Meeting
	71%

	17/06/24
	Full LGB Meeting
	78%


The focus of governance
Financial performance
The Governing Body has focused on planned expenditure of financial reserves in investment projects for the long term provision for the school to secure growth in future years. Key actions include expansion of the school’s EYFS outdoor learning provision and SEND provision, particularly for pupils with High Needs. We continue to have a well-established link with the school’s accountant to keep a close eye on expenditure through monitoring and reporting, and maximising income from grant funding. 
Academic performance
Elements of strong teaching at the end of two key stages (EYFS & Key Stage 2) have resulted in performance at the end of the academic year 2023/24 being in line with national averages at the end of the Reception year and Year 6.
The school received very positive feedback from a Local Authority brokered Early Years Collaborative Review.
Safeguarding provision, pastoral support, and implementation
A safeguarding audit was undertaken by Clennell Education Solutions, our Safeguarding partner, which identified strong practice and minor points for consideration. Safeguarding, including the SCR and safer recruitment, was judged as meeting requirements by Ofsted in July 2024. Pastoral support for pupils has remained a priority with additional members recruited to the team and educational psychology approved interventions being implemented. New employee safeguarding training, annual safeguarding refresher for all school staff, DSL Annual Refresher and Governor Annual refresher training has all been undertaken. 
Staff wellbeing
An annual staff wellbeing survey was undertaken and data analysed by the Governing Body. Measures put in place during the ‘Workload Reduction Manifesto’ from 2022/23 are now custom and practice. Staff report positively on the ways in which school leaders have actively taken steps to reduce workload and this was further verified by Ofsted in their staff survey. Two Early Career Teachers have received their full induction entitlement of support, training, coaching and being assigned a mentor. 
Governance improvement priorities 2024/25
1. Ensure that the whole curriculum is well thought out and supports pupils to know and remember more. (OFSTED AFI).
2. Increase the attendance of Persistent Absentees (OFSTED AFI) through improved home/school liaison. 
3. Address all areas in the Post Ofsted Action Plan / School Development Plan to return the school to a ‘Good’ grading.
4. Work with the school’s accountant to create a higher in-year surplus over a three year period so that future committed projects are affordable. 
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